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Sesiune

Dezvoltare personala -
Development Center

/

Bine ati venit!
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Assessment Center
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Development Center
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Performanta este o alegere
personala
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Ce fel de competente putem evalua?
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Potentiali pasi in derularea unui Development Center:

[ Definirea competentelor si a comportamentelor cheie

urmarite
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Cum se face observarea si evaluarea

comportamentelor?
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Instrumente
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 Bemplu1

Competenta manageriala evaluata
Delegarea sarcinilor

Metoda folosita — Role -play
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Delegarea sarcinilor

Comportamente urmarite:

ﬁregateﬂe discutia de delegare \

U clarifica sarcinile de realizat ,verifica intelegerea livrabilelor

[ defineste rezultatele asteptate (SMART) si standardele de

Septembrie 2011




q trendconsult

 Bempluz

Competenta de vanzari evaluata
Analiza nevoilor clientului

Metoda folosita — role play
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Analiza nevoilor clientului

Comportamente urmarite:

Septembrie 2011
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 Bemplu3

Competenta de lucru in echipa evaluata
Comunicare in grup

Metoda folosita — group-work
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Comunicare in grup

Comportamente urmarite:
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